12 Ways to Thrive Everyday™

CANVAS 360 LEADERSHIP / INNER-ALIGNMENT LEADERSHIP FRAMEWORK™

FOR THE INDIVIDUAL LEADER

See the pattern.
Choose your next move.

Your choices, follow-through, and reflections become evidence for a more

intentional tomorrow.
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Presence & relationships Purpose & contribution
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Your starting point
Where am | most consistent?

12 opening self-reflection statements; saved answers and four
quadrant percentages. Lower scores invite attention, not a
diagnosis.

% Your Consistency

Am | following through over time?

Daily practice grades; seven-day average grade and actions
per completed day; completed days out of seven; day and
week streaks.

05

Your felt experience
How am | feeling as | practice?

Daily mood, alignment, and fulfillment ratings on a 1-5 scale.

Weekly averages and recent-history trends make shifts visible.

DAILY PRACTICE GRADE / COMPLETED ACTIONS
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Wealth

Choices & financial direction
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LEADERSHIP INTELLIGENCE
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Wellness

Energy & grounding

02

Your daily commitments
What did | choose—and complete?

Dated priorities, selected and completed actions, custom
priorities, quadrant totals, and practice set / closed status. Plan
up to seven days ahead.

04

Your practice patterns
Where do | follow through—or miss?

Selected-versus-completed actions by quadrant; frequently
completed Ways; most-missed commitments; best day and
weekly review suggestions.

06

Your personal context
What supports or challenges me?

Two daily written reflections: what enabled you and what
challenged you. Revisit dated reflections, actions, ratings, and
grades in your history.

7 OR FEWER
Encouragement to reset your priorities
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Only 12 completions count toward the grade. Ratings and grades are self-reported—not a measure of leadership effectiveness or a validated psychological test.

THRIVE TOGETHER - Circle members see today's practice-set status, completed count, grade, and shared encouragement—not your assessment

answers or personal reflections.

www.12waystothrive.com
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FOR COMPANY LEADERSHIP COHORTS

From individual practice
to collecrive insight.

A clear view of what exists today—and what company-specific reporting would require.

01 / AVAILABLE TODAY

Shared accountability in Thrive Together
Set? Count Grade

Today'’s priorities set Actions completed today Today's practice grade

Circle members also share short encouragement. This is member-to-member visibility, not a corporate reporting dashboard.

02 / AVAILABLE TO THE CANVAS 360 OWNER ONLY

Platform-wide data—not company-filtered

A . .. . B . .
Adoption & participation Practice & wellbeing
Who is using the platform? What patterns are visible?
Total members; active members in 7 / 30 days; completed Grade distribution; average mood, alignment, and fulfillment;
practice days; active subscriptions; a 30-day engagement average assessment scores; most-selected Ways and
indicator.* completion counts.
C . D ..
Experience & feedback Context & sensitive data
What do members say is useful? What is collected—not proof of impact?
Continuation intent; recommendation score / NPS; helpful Profile and role / demographic fields; subscription details; trial
features; perceived changes, barriers, reasons, and feedback. Recent reflection text is also visible to the
improvement suggestions. owner—not to employers.

03 / ENTERPRISE REPORTING OPPORTUNITY — NOT YET BUILT

What d bll>7€1” COUld 1earn Wlth d COhOft 13}761”

Cohort participation e follow-through by quadrant e practice and rating trends « commonly missed commitments e aggregated
member feedback

Requires company / cohort mapping, buyer permissions, consent, and privacy safeguards. No company-specific dashboard, benchmark, or export
exists today.

*The owner's “30d retention” uses members older than 30 days who practiced in the last seven days; it is hot cohort retention. Practice data does not establish
productivity, ROI, clinical wellbeing, or leadership effectiveness.
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